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About ME:

ÅGrew up in Ascension Parish and still reside there
ÅRetired from education in 2022
ÅServed the communities of Ascension Parish for all 34 

years in education.
ÅServed in various roles: Teacher, Instructional Coach, 

Staff Development Coordinator for the Parish, Assistant 
Principal and Principal of St. Amant High School and 
Director of Secondary Schools for Ascension Parish.
ÅMarried to my HS sweetheart for 36 years, have two sons 

and a daughter -in -law, who were all priviledged  to have 
me as their high school principal,  and the most 
precious 2 -year -old granddaughter.



Meet Your Neighbor



Find your parish. 
Are you all where 
you would like to 

be?

https://www.theadvocate.com/baton_rouge/news/louisiana-act-scores/article_3b30f884-cfe4-499a-a5b4-49cca1ef2a43.html

The Advocate
June 3, 2025

https://www.theadvocate.com/baton_rouge/news/louisiana-act-scores/article_3b30f884-cfe4-499a-a5b4-49cca1ef2a43.html
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ACT Composite Score Averages 
Over Time 
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What composite score do students need to earn TOPS?



% of Students Meeting All 4 
Benchmarks
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*Minimum scores associated with post-secondary success in credit-
bearing, entry-level courses.

*PreACT College Readiness Indicators can also be used to evaluate 
student readiness.

Subject Scores* First-Year College Course
English 18 English Composition
Math 22 College Algebra
Reading 22 Social Sciences
Science 23 Biology
ELA 20 English Composition and Social Sciences
STEM 26 Calculus, Chemistry, Biology, Physics, and Engineering

ACT College and Career 
Readiness Benchmarks



Benchmark 
Scores are 
associated with 
post -secondary 
success in 
credit -bearing 
courses.

Expanded Benchmarks



Other Interesting Data Ṿ Class of 2024
Å41,438 LA Students Took the ACT Prior to 2024 

Graduation = 77% of All Graduates
Å54 LA Students Earned a 36 on the ACT
ÅApproximately 6,881 LA Students Met All 4  ACT 

Benchmarks Ṿ 13% of graduates
Å34% Took the ACT More Than Once
ÅAverage Retesting Increase = 2.1 points
Å92,208 Fee Waivers Ordered; 21,324 tested



ÿțǸ ȓɐǍȺ Ȓɐɶ ʌɐǱǍʳẏɾ ɾǸɾɾȡɐɅ ȡɾ Ȓɐɶ ɳǍɶʌȡǪȡɳǍɅʌɾ ʌɐ 
have a :

Å! ǱǸǸɳǸɶ ʔɅǱǸɶɾʌǍɅǱȡɅȓ ɐȒ !>ÿẏɾ ñʳɾʌǸɃ ɐȒ !ɾɾǸɾɾɃǸɅʌɾ ǍɅǱ 
ʌțǸȡɶ ǍȺȡȓɅɃǸɅʌ ʌɐ !>ÿẏɾ >ɐȺȺǸȓǸ ǍɅǱ >ǍɶǸǸɶ éǸǍǱȡɅǸɾɾ 
Standards.

Å! ɳɶɐǪǸɾɾ ʌɐ ǸʬǍȺʔǍʌǸ ɾǪțɐɐȺṩǱȡɾʌɶȡǪʌẏɾ ǪʔɶɶȡǪʔȺʔɃ ǍȓǍȡɅɾʌ ʌțǸ 
ACT College and Career Readiness Standards.

Å!Ʌ ʔɅǱǸɶɾʌǍɅǱȡɅȓ ɐȒ !>ÿẏɾ ¬ɐʔȡɾȡǍɅǍ !ȺȡȓɅɃǸɅʌ gʔȡǱǸ ǍɅǱ 
its implications for curricula adjustments.



Curriculum Alignment

Partner Talk



ÅCurriculum is how teachers organize and present content in the classroom. 
This includes what they teach, how they teach it, and how they assess 
learning. Merriam -Webster (2003) defines align Ǎɾ Ẍʌɐ ǩɶȡɅȓ ȡɅʌɐ ȺȡɅǸẍ ǍɅǱ 
alignment Ǎɾ ẌɳɐɾȡʌȡɐɅȡɅȓ ɐȒ ǱȡȒȒǸɶǸɅʌ ǪɐɃɳɐɅǸɅʌɾ ɶǸȺǍʌȡʬǸ ʌɐ ɐɅǸ ǍɅɐʌțǸɶ ɾɐ 
ʌțǍʌ ʌțǸʳ ɳǸɶȒɐɶɃ Ǎɾ ȡɅʌǸɅǱǸǱṣẍ 

ÅSo, what is curriculum alignment? It is the way in which written content, 
instruction, and assessment work together to facilitate student achievement 
as defined by standards. 

Drake, 2007; English, 2000; Posner, 2004

ñThe basic construct for curriculum alignment is to 

ensure that what is tested is what is taught.ò 

[English,  Fenwick & Steffy, Betty (2001) Deep Curriculum Alignment]

What is Curriculum Alignment?

Research Says...



What is Curriculum Alignment?

Curriculum alignment means that we establish an on -going 
DIALOGUE  (horizontally & vertically) with our peers about 
how to IMPROVE TEACHING & LEARNING by identifying & 
addressing potential gaps and/or trouble spots.

Research Says...

ñ[Curriculum] émapping enables teachers to identify gaps, 

redundancies, and misalignments in the curriculum and 

instructional programs and to foster dialogue among 

teachers about their work.ò 

 [Jacobs, Heidi Hayes (2004) Getting Results With Curriculum Mapping]



How does peer dialogue relate to 
curriculum alignment?
Horizontal alignment 
refers to alignment work done at one grade level , in discrete 
content areas, or across content areas. 

Vertical alignment 
focuses on aligning curriculum in a discrete content area 
(e.g., mathematics) across grades within a school and/or 
across schools, including elementary, middle, and high 
schools. 

Partner Talk: 

Which alignment process is more prevalent in your district 
and/or campus?



How does a horizontally and vertically 
aligned curriculum benefit students?

ÅIn schools that horizontally align their curriculum, students experience a 
common curriculum in one grade level, no matter who their teachers are. 
All students in a grade have a consistent learning experience. And all 
students move on to the next grade with the same knowledge base and 
skills. 

ÅIn schools that vertically align their curriculum, students thrive from each 
ǪɐɅʌǸɅʌ ǍɶǸǍẏɾ ɾǸɵʔǸɅʌȡǍȺṞ ǪɐɅǪǸɳʌʔǍȺȺʳ-based curriculum as they move 
from grade to grade. 

ÅSchools that vertically and horizontally align their curriculum can boost 
student outcomes in a big way. Their students benefit from a sturdy 
framework ṽwhat they learn, when they learn it, and how they show their 
learning ṽthat supports their learning and is consistent and standards -
based across and within grade levels. 

άhƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǇƻǿŜǊŦǳƭ ǘƘƛƴƎǎ ŀ ǎŎƘƻƻƭ Ŏŀƴ Řƻ ǘƻ ƘŜƭǇ ŜƴƘŀƴŎŜ ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘ ƛǎ 
ǘƻ ƎǳŀǊŀƴǘŜŜ ǘƘŀǘ ǎǇŜŎƛŦƛŎ ŎƻƴǘŜƴǘ ƛǎ ǘŀǳƎƘǘ ƛƴ ǎǇŜŎƛŦƛŎ ŎƻǳǊǎŜǎ ŀƴŘ ƎǊŀŘŜ ƭŜǾŜƭǎΦέ 5ǳCƻǳǊ 
and Marzano



Partner Talk What type of alignment practice is done on your campus?
Is this type of work done for ACT Standards?



When students fail to achieve, something is out of 
whack and needs to be brought back into line. The 
content might not be rigorous. It might not meet 
standards. Instruction might be weak. Assessments 
Ƀȡȓțʌ Ʌɐʌ ǍǪǪʔɶǍʌǸȺʳ ȓǍʔȓǸ ɾʌʔǱǸɅʌɾẏ ȺǸǍɶɅȡɅȓṞ ɐɶ 
they might not apply to the content. Many things 
ǪɐʔȺǱ ǩǸ ẌɐȒȒẍṣ The bottom line: Some part of the 
framework that supports student learning is weak or 
broken. 
You must diagnose the problem and help fix it. 

Think about this:



College and Career Readiness

The path to college and career readiness must begin 
early so ACT offers a continuum of sequential 

progress -monitoring learning tools and assessments 
that prepare students for a lifetime of success, in the 

classroom and beyond. 



Building a Connected System of Assessment at 
the HS Level

English, Reading, Math, Science, & Writing

9th Grade 10th Grade 11th Grade 12th Grade

ACHIEVE



English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICE

Building a Connected System of Assessment at the 
HS Level



English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICEPREDICT

Building a Connected System of Assessment at the 
HS Level



English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICEPREDICT IMPROVE

!/¢Ωǎ /ƻƭƭŜƎŜ ϧ /ŀǊŜŜǊ wŜŀŘƛƴŜǎǎ {ǘŀƴŘŀǊŘǎ ϧ .ŜƴŎƘƳŀǊƪǎ

Building a Connected System of Assessment at the 
HS Level



Building a Connected System of Assessment at 
the HS Level

English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICEPREDICT IMPROVE

!/¢Ωǎ /ƻƭƭŜƎŜ ϧ /ŀǊŜŜǊ wŜŀŘƛƴŜǎǎ {ǘŀƴŘŀǊŘǎ ϧ .ŜƴŎƘƳŀǊƪǎ

Online, Paper, Secure Online, Paper, Secure State and/or District testing State and/or District testing



¬Ǹʌẏɾ ÿǍȺȶ !ǩɐʔʌ ÿȡɃǸ
PreACT 8/98th and 9th 

Grade

ωApproximately 2.5 Hours

PreACT10th Grade

ωApproximately 2.5 Hours

ACT & WorkKeys11th Grade

ωApproximately 3.5 Hours

ωApproximately 3.0 Hours

ACT (Senior Retake) & WorkKeys12th Grade

ωApproximately 3.5 Hours

ωApproximately 3.0 Hours

Bulletin 741: LA Handbook for 
School Administrators

Å 63,720 minutes of instructional time

Å 1,062 Hours Per Year

Å 182 School Days Per Year

Å 4,248 Total hours for 4 years

Å 2.5 Hours/1,062= .002% 
Å 3.5 Hours/1,062 = .003%
Å 6.5 Hours/1,062= .006%
Å 19 Total ACT HS Hours/

1062 Total Hours = .018%





Standards



ACT Louisiana Alignment Guide

https://drive.google.com/file/d/1pjbbcO2HJmvlQ4xPP463gPxhWquLzlGL/view?usp=sharing


Alignment Methodology

ÅPerformed by groups of senior ACT subject matter 
experts in ELA and literacy, math, and science who 
have years of experience aligning assessments to 
state -level college and career readiness standards. 

ÅThese experts also design and develop annual forms 
of ACT assessments, and they have a deep 
knowledge of the task models, test items, passages 
and all aspects involved in constructing forms 
according to the test blueprint. 



To conduct the alignment analyses for each subject, 
groups of the subject matter experts worked 
individually and then reconciled results using this 
procedure:
ÅReview of LSS for the grade or grade band 

appropriate for each ACT assessment were 
reviewed and decisions about standards that would 
be included were made (e.g., speaking and listening 
were excluded due to test design).
ÅLSS was analyzed to determine if the expectation 

was assessed by one or more ACT assessments



ÅFor LSS that were judged to have a meaningful 
link, the reviewers determined which ACT 
reporting category includes the aligned item 
type. 
ÅThe reviewers indicated which ACT content skill 

areas include the aligned items.
ÅThe groups of subject matter experts from each 

subject area performed a reconciliation process 
to discuss and resolve discrepancies.
ÅThe final consensus was included in the 

alignment tables



ğțǍʌẏɾ ȡɅ ʌțǸ 
Alignment Guide ?



Who is this guide for?



ACT Louisiana Alignment Guide Louisiana Student Standards

https://drive.google.com/file/d/1pjbbcO2HJmvlQ4xPP463gPxhWquLzlGL/view?usp=drive_link
https://doe.louisiana.gov/school-system-leaders/academic-strategy/louisiana-student-standards


LSS Math Standard Format



Alignment 
Guide

Louisiana Student Standards

https://doe.louisiana.gov/school-system-leaders/academic-strategy/louisiana-student-standards


LSS Science 
Standard 
Format



Page 302

Science 
Alignment



LSS ELA 
Standard 
Format



Page 111

English 
Language 

Arts

LS.11.2a



Alignment 
Guide



¢ƘƛƴƪƛƴƎ !ōƻǳǘ ά¦ƴǇŀŎƪƛƴƎέ



www.solutiontree.com
Free Resources ς PLC Plan book

http://www.solutiontree.com/


¢ƘƛƴƪƛƴƎ !ōƻǳǘ ά¦ƴǇŀŎƪƛƴƎέ

LSS: RL Reading Strands for Literature.9-10.4



LSS: RL Reading Strands for Literature.9-10.4













Break

7 Minutes



Group Work

ÅMove to the content area you would like to work in: 
math, English, Science and Reading.
ÅLook at the standard and use the unpacking 

template to unpack the assigned standard. 
ÅComplete steps 1 -5.



Group Activity

ÅEnglish: 11-12; Craft and Structure LSS P53; P98;RL.11-12.5

ÅMath: Geometry: LSS P50; Guide: P217  GM.G-GMD.A.1 

ÅScience: Biology: Crosscutting Concept: HS-LS1-1: LSS P1; 
Guide P306

ÅReading: Language Standards ς Vocabulary Acquisition and 
Use LSS P57; Guide P113



Share Time 
with content 

groups



Student 
Unpacking



Curriculum Audit
Are we teaching the standards/skills 
that students are being assessed on?



Curriculum Review 
Worksheets
ÅAvailable for the major content areas of the ACT

ÅLinked to standards

ÅEncourage dialogue between school leaders and teachers

ÅHelps examine vertical alignment of curriculum

ÅOrganized by score ranges



Curriculum Review 
Worksheets



Ideas for Progress

https://www.act.org/content/act/en/college-and-career-readiness/benchmarks/ideas-for-progress.html#english


Ideas for Progress


