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About ME:

• Grew up in Ascension Parish and still reside there
• Retired from education in 2022
• Served the communities of Ascension Parish for all 34 

years in education.
• Served in various roles: Teacher, Instructional Coach, 

Staff Development Coordinator for the Parish, Assistant 
Principal and Principal of St. Amant High School and 
Director of Secondary Schools for Ascension Parish.

• Married to my HS sweetheart for 36 years, have two sons 
and a daughter-in-law, who were all priviledged to have 
me as their high school principal,  and the most 
precious 2-year-old granddaughter.



Meet Your Neighbor



Find your parish. 
Are you all where 
you would like to 

be?

https://www.theadvocate.com/baton_rouge/news/louisiana-act-scores/article_3b30f884-cfe4-499a-a5b4-49cca1ef2a43.html

The Advocate
June 3, 2025

https://www.theadvocate.com/baton_rouge/news/louisiana-act-scores/article_3b30f884-cfe4-499a-a5b4-49cca1ef2a43.html


Louisiana’s Reality



ACT Composite Score Averages 
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What composite score do students need to earn TOPS?



% of Students Meeting All 4 
Benchmarks
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*Minimum scores associated with post-secondary success in credit-
bearing, entry-level courses.

*PreACT College Readiness Indicators can also be used to evaluate 
student readiness.

Subject Scores* First-Year College Course
English 18 English Composition
Math 22 College Algebra
Reading 22 Social Sciences
Science 23 Biology
ELA 20 English Composition and Social Sciences
STEM 26 Calculus, Chemistry, Biology, Physics, and Engineering

ACT College and Career 
Readiness Benchmarks



Benchmark 
Scores are 
associated with 
post-secondary 
success in 
credit-bearing 
courses.

Expanded Benchmarks



Other Interesting Data – Class of 2024
• 41,438 LA Students Took the ACT Prior to 2024 
Graduation = 77% of All Graduates

• 54 LA Students Earned a 36 on the ACT
• Approximately 6,881 LA Students Met All 4 ACT 
Benchmarks – 13% of graduates

• 34% Took the ACT More Than Once
• Average Retesting Increase = 2.1 points
• 92,208 Fee Waivers Ordered; 21,324 tested



The goal for today’s session is for participants to 
have a:

• A deeper understanding of ACT’s System of Assessments and 
their alignment to ACT’s College and Career Readiness 
Standards.

• A process to evaluate school/district’s curriculum against the 
ACT College and Career Readiness Standards.

• An understanding of ACT’s Louisiana Alignment Guide and 
its implications for curricula adjustments.



Curriculum Alignment

Partner Talk



• Curriculum is how teachers organize and present content in the classroom. 
This includes what they teach, how they teach it, and how they assess 
learning. Merriam-Webster (2003) defines align as “to bring into line” and 
alignment as “positioning of different components relative to one another so 
that they perform as intended.” 

• So, what is curriculum alignment? It is the way in which written content, 
instruction, and assessment work together to facilitate student achievement 
as defined by standards. 

Drake, 2007; English, 2000; Posner, 2004

“The basic construct for curriculum alignment is to 

ensure that what is tested is what is taught.” 

[English,  Fenwick & Steffy, Betty (2001) Deep Curriculum Alignment]

What is Curriculum Alignment?

Research Says...



What is Curriculum Alignment?

Curriculum alignment means that we establish an on-going 
DIALOGUE (horizontally & vertically) with our peers about 
how to IMPROVE TEACHING & LEARNING by identifying & 
addressing potential gaps and/or trouble spots.

Research Says...

“[Curriculum] …mapping enables teachers to identify gaps, 

redundancies, and misalignments in the curriculum and 

instructional programs and to foster dialogue among 

teachers about their work.” 

 [Jacobs, Heidi Hayes (2004) Getting Results With Curriculum Mapping]



How does peer dialogue relate to 
curriculum alignment?
Horizontal alignment 
refers to alignment work done at one grade level, in discrete 
content areas, or across content areas. 

Vertical alignment 
focuses on aligning curriculum in a discrete content area 
(e.g., mathematics) across grades within a school and/or 
across schools, including elementary, middle, and high 
schools. 

Partner Talk: 

Which alignment process is more prevalent in your district 
and/or campus?



How does a horizontally and vertically 
aligned curriculum benefit students?

• In schools that horizontally align their curriculum, students experience a 
common curriculum in one grade level, no matter who their teachers are. 
All students in a grade have a consistent learning experience. And all 
students move on to the next grade with the same knowledge base and 
skills. 

• In schools that vertically align their curriculum, students thrive from each 
content area’s sequential, conceptually-based curriculum as they move 
from grade to grade. 

• Schools that vertically and horizontally align their curriculum can boost 
student outcomes in a big way. Their students benefit from a sturdy 
framework—what they learn, when they learn it, and how they show their 
learning—that supports their learning and is consistent and standards-
based across and within grade levels. 

“One of the most powerful things a school can do to help enhance student achievement is 
to guarantee that specific content is taught in specific courses and grade levels.” DuFour 
and Marzano



Partner Talk What type of alignment practice is done on your campus?
Is this type of work done for ACT Standards?



When students fail to achieve, something is out of 
whack and needs to be brought back into line. The 
content might not be rigorous. It might not meet 
standards. Instruction might be weak. Assessments 
might not accurately gauge students’ learning, or 
they might not apply to the content. Many things 
could be “off”. The bottom line: Some part of the 
framework that supports student learning is weak or 
broken. 
You must diagnose the problem and help fix it. 

Think about this:



College and Career Readiness

The path to college and career readiness must begin 
early so ACT offers a continuum of sequential 

progress-monitoring learning tools and assessments 
that prepare students for a lifetime of success, in the 

classroom and beyond. 



Building a Connected System of Assessment at 
the HS Level

English, Reading, Math, Science, & Writing

9th Grade 10th Grade 11th Grade 12th Grade

ACHIEVE



English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICE

Building a Connected System of Assessment at the 
HS Level



English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICEPREDICT

Building a Connected System of Assessment at the 
HS Level



English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICEPREDICT IMPROVE

ACT’s College & Career Readiness Standards & Benchmarks

Building a Connected System of Assessment at the 
HS Level



Building a Connected System of Assessment at 
the HS Level

English, Reading, Math, Science, & Writing

8th and 9th 
Grade

10th Grade 11th Grade 12th Grade

ACHIEVEPRACTICEPREDICT IMPROVE

ACT’s College & Career Readiness Standards & Benchmarks

Online, Paper, Secure Online, Paper, Secure State and/or District testing State and/or District testing



Let’s Talk About Time
PreACT 8/98th and 9th 

Grade

• Approximately 2.5 Hours

PreACT10th Grade

• Approximately 2.5 Hours

ACT & WorkKeys11th Grade

• Approximately 3.5 Hours

• Approximately 3.0 Hours

ACT (Senior Retake) & WorkKeys12th Grade

• Approximately 3.5 Hours

• Approximately 3.0 Hours

Bulletin 741: LA Handbook for 
School Administrators

• 63,720 minutes of instructional time

• 1,062 Hours Per Year

• 182 School Days Per Year

• 4,248 Total hours for 4 years

• 2.5 Hours/1,062= .002% 
• 3.5 Hours/1,062 = .003%
• 6.5 Hours/1,062= .006%
• 19 Total ACT HS Hours/

1062 Total Hours = .018%





Standards



ACT Louisiana Alignment Guide

https://drive.google.com/file/d/1pjbbcO2HJmvlQ4xPP463gPxhWquLzlGL/view?usp=sharing


Alignment Methodology

• Performed by groups of senior ACT subject matter 
experts in ELA and literacy, math, and science who 
have years of experience aligning assessments to 
state-level college and career readiness standards. 

• These experts also design and develop annual forms 
of ACT assessments, and they have a deep 
knowledge of the task models, test items, passages 
and all aspects involved in constructing forms 
according to the test blueprint. 



To conduct the alignment analyses for each subject, 
groups of the subject matter experts worked 
individually and then reconciled results using this 
procedure:

• Review of LSS for the grade or grade band 
appropriate for each ACT assessment were 
reviewed and decisions about standards that would 
be included were made (e.g., speaking and listening 
were excluded due to test design).

• LSS was analyzed to determine if the expectation 
was assessed by one or more ACT assessments



• For LSS that were judged to have a meaningful 
link, the reviewers determined which ACT 
reporting category includes the aligned item 
type. 

• The reviewers indicated which ACT content skill 
areas include the aligned items.
• The groups of subject matter experts from each 

subject area performed a reconciliation process 
to discuss and resolve discrepancies.

• The final consensus was included in the 
alignment tables



What’s in the 
Alignment Guide?



Who is this guide for?



ACT Louisiana Alignment Guide Louisiana Student Standards

https://drive.google.com/file/d/1pjbbcO2HJmvlQ4xPP463gPxhWquLzlGL/view?usp=drive_link
https://doe.louisiana.gov/school-system-leaders/academic-strategy/louisiana-student-standards


LSS Math Standard Format



Alignment 
Guide

Louisiana Student Standards

https://doe.louisiana.gov/school-system-leaders/academic-strategy/louisiana-student-standards


LSS Science 
Standard 
Format



Page 302

Science 
Alignment



LSS ELA 
Standard 
Format



Page 111

English 
Language 

Arts

LS.11.2a



Alignment 
Guide



Thinking About “Unpacking”



www.solutiontree.com
Free Resources – PLC Plan book

http://www.solutiontree.com/


Thinking About “Unpacking”

LSS: RL Reading Strands for Literature.9-10.4



LSS: RL Reading Strands for Literature.9-10.4













Break

7 Minutes



Group Work

• Move to the content area you would like to work in: 
math, English, Science and Reading.

• Look at the standard and use the unpacking 
template to unpack the assigned standard. 

• Complete steps 1-5.



Group Activity

• English: 11-12; Craft and Structure LSS P53; P98;RL.11-12.5

• Math: Geometry: LSS P50; Guide: P217  GM.G-GMD.A.1 

• Science: Biology: Crosscutting Concept: HS-LS1-1: LSS P1; 
Guide P306

• Reading: Language Standards – Vocabulary Acquisition and 
Use LSS P57; Guide P113



Share Time 
with content 

groups



Student 
Unpacking



Curriculum Audit
Are we teaching the standards/skills 
that students are being assessed on?



Curriculum Review 
Worksheets

• Available for the major content areas of the ACT

• Linked to standards

• Encourage dialogue between school leaders and teachers

• Helps examine vertical alignment of curriculum

• Organized by score ranges



Curriculum Review 
Worksheets



Ideas for Progress

https://www.act.org/content/act/en/college-and-career-readiness/benchmarks/ideas-for-progress.html#english


Ideas for Progress



Ideas for Progress Dashboard

*Change the range, content, sub strand to your needs

ACT College and Career Readiness Standards and 
Ideas for Progress Online

https://public.tableau.com/app/profile/act2044/viz/ContentStandardsandIdeasforProgress/ContentStandardsDashboard?publish=yes
https://public.tableau.com/app/profile/act2044/viz/ContentStandardsandIdeasforProgress/ContentStandardsDashboard?publish=yes


Suggested Activities for Score Range



Partner Talk

How can this tool be used by 
teachers?

How can this be used by students?







ACT College & Career Readiness 
Standards - English

ACT 
Benchmark 

= 18

% Met 
Benchmark

= 46%
13-15

19%

16-19

17%

20-23

19%

24-27

10%

28-32

5%

33-36

3%



ACT College & Career Readiness 
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33-36



Ideas for Progress



Curriculum Review 
Dashboard

https://public.tableau.com/app/profile/act2044/viz/ContentStandardsandIdeasforProgress/ContentSt
andardsDashboard?publish=yes

https://public.tableau.com/app/profile/act2044/viz/ContentStandardsandIdeasforProgress/ContentStandardsDashboard?publish=yes
https://public.tableau.com/app/profile/act2044/viz/ContentStandardsandIdeasforProgress/ContentStandardsDashboard?publish=yes


Curriculum Worksheet Activity

• Use the Curriculum Review Worksheets to do a 
quick review to see how many of the ACT standards 
do you think are covered during their high school 
years on your campus.

• Take a look at the Ideas for Progress Dashboard



Topic Development

in Terms of Purpose and Focus 

(TOD)

Organization,

Unity, and Cohesion (ORG)

Knowledge of Language (KLA)

Sentence Structure and Formation 

(SST)

Usage Conventions (USG)

Punctuation Conventions (PUN)



Share Time
• Complete the questions on the poster paper
• Choose a spokesperson
• Share out on last rotation



ACT Practice Test and Resources

https://counselorblog.act.org/new-free-act-practice-materials-for-counselors

Additional Resources:

https://www.act.org/content/act/en/products-and-services/the-act/test-preparation/free-act-test-prep.html
https://counselorblog.act.org/new-free-act-practice-materials-for-counselors


ACT Online Prep

Aligned to 
Louisiana 
Student 

Standards

https://www.act.org/content/act/en/products-and-services/act-online-prep-schools.html




Supporting 
Teacher 
Learning



Helping people achieve education and workplace success.

ACT Instructional Mastery - What is it?

• ACT Instructional Mastery (AIM) is an extensive 
training program designed for schools and 
districts seeking professional development for 
educators.

• AIM provides educators with teaching strategies 
that can be integrated immediately into regular 
classroom instruction while also boosting 
teacher knowledge, skills, and confidence. 

• All courses are highly interactive and practical 
and provide an opportunity to share ideas and 
teaching techniques with colleagues.

• Course offerings are available onsite or online for 
educators. Per Participant Vouchers available.

• Two day training



AIM - What are the benefits?

• Participants gain a better understanding of the 
ACT test and learn evidence-based ways to 
improve instruction of ACT preparation. 

• AIM helps participants provide quality ACT test 
preparation for all students, including those who 
are unable to pay for private tutors.

• Learners will be exposed to teaching strategies 
that advance students’ abilities to successfully 
master the core skills needed for college success.

• Schools and districts that currently out-source test 
prep programs can bring them in-house for 
significant savings potential.

• AIM builds knowledge and confidence levels in 
teachers.





Provide Strategic Support for Educators



AIM Participants Speak
95% of more than 500 participants say,

 “Yes, I would recommend this workshop to other educators!”

“It was much more 
engaging and 

interactive than I 
expected, so I retained a 
lot of what was said and 

reviewed.”

“I liked when it discussed 
the mistakes and how to 

avoid them.”

“Good mix of whole 
group, small group, 
individual activities.”

“I did not realize how 
much I did not know 

about the English 
section of the test.”

“It brought the test to life 
instead of just pages of 

script. Collaboration was 
very beneficial as the 
test was analyzed.”

“I actually altered what I 
left for my sub this 

morning based on what 
I learned yesterday 
about the types of 

grammar concepts.”



Instructional Actions
Tool to Use: Action:

ACT College & Career Readiness Standards
Louisiana ACT Alignment Guide

Align Standards to LA Standards & Instructional 
Practice

ACT College & Career Readiness Benchmarks Predict Success in 1st-Year College Courses

ACT Expanded Benchmarks Predict Success in Specialized College Courses

Ideas for Progress and AOP Identify Next Instructional Actions

Curriculum Review Worksheets Evaluate Resources & Identify Gaps

Curriculum Review Tableau Dashboard Utilize a Digital Tool to Inform Instruction

Unpacking Standard Protocol Alignment of Standards

ACT Assessment Overview Examine Test Specs & Reporting Categories

ACT Instructional Mastery (AIM) Provide PD for Educators w/ Digital Credentialing



Upcoming College and Career Readiness 
Workshops

CCRW Registration

• September 16 – Baton Rouge – Board of  Regents

• September 18 – New Orleans – Delgado Community College

• September 23 – Alexandria – Central LA Technical Community

• September 24 – Ruston – Lincoln Parish Library

• September 25 – Lafayette – University of  Louisiana at Lafayette

https://site.act.org/act-college-and-career-readiness-workshops-2025?utm_campaign=12888207-K12%20%7C%20Event%20%7C%20FY26%20CCRW&utm_medium=email&_hsenc=p2ANqtz-9mLOss7XfcJu1MMJkbdyzGT_Li81Mwb5VRXIrmVps3DsLTlphguIabdvOLCm1jnFAo5gemAyZw9JlYWtNJ7f8h_fz7Jw&_hsmi=360392037&utm_content=360392037&utm_source=hs_automation


Enhancing the ACT



ACT Current State

English 75 items 45 min

Math 60 items 60 min

Reading 40 items 35 min

Science 40 items 35 min

5th Test*
(Field Test)

12-28 items 20 min

Writing 1 item 40 min

National
-with Writing

State & District
-with Writing

195 min
235 min
175 min
215 min

ACT Enhanced State

English 50 items
(10 Field Test)

35 min

Math 45 items
(4 Field Test)

50 min

Reading 36 items
(9 Field Test)

40 min

Science 40 items
(6 Field Test)

40 min

5th Test Eliminated for 
all

Writing 1 item 40 min

Scores 
Received

Composite

-with Science or 
Writing

-with Science and 
Writing

125 min

165 min

205 min

* State & District students do not receive 5th test Total items include the field test (below in parenthesis)
Study results may result in adjustment to times

ACT 
Enhancement 

Goals

Provide 
more 

time per 
item

Reduce 
Overall 
Length

Modernize

Maintain 
Score 

Scale and 
Reporting



Key Enhancements:
(Final determination of changes will be made after summer linking and fall dual mode studies)

Change Description

More time per item • Average of ~10 sec per item (varies among subjects).

Testing time 
reduced

• Composite score received after 125 minutes, rather than 195 or 175 minutes.
• For students taking all 4 current core subjects, ~30 minutes shorter for national 

testing.
• For students taking all 4 current core subjects, ~10 minutes shorter for state/district 

testing.

Fewer items per 
section

• ~44 items shorter in total (across English, math and reading).
• Minimized impact to reporting categories.

Eliminate the 5th 
Test for National test 
takers

• Aligns testing experience for state/district and national testers – creating a more 
inclusive research sample when testing new items (prior EFTs were only in National).

• Test new items in real-world circumstances, not in isolated section.
• More field test items each year.
• Over time, will enable faster score reporting.

Learners can choose 
to take with or 
without science 
section (as writing is 
today)

• English, math, and reading sections taken by all students will generate a Composite 
score.

• When a student chooses to take science, it will appear as a section score and be used 
to calculate the STEM score (science + math) but will not be used to calculate the 
Composite (same as writing today).

• States/districts can choose to offer science and/or writing.



Key Enhancements: Estimated Time Per Item

Subject Current 
(seconds/item)

Enhanced 
(seconds/item)

Est. Increase in 
seconds/item

English 36 42 6 (17%)

Math 60 67 7 (11%)

Reading 53 67 14 (27%)

Science 53 60 7.5 (15%)

Important Note: The enhanced ACT blueprint remains a linear assessment and is not a computer 
adaptive test. A student’s max score potential is not routed into “tracks” based on their performance on 
initial section questions.



Key Enhancements:
(Final determination of changes will be made after summer linking and dual mode studies)

Sections Changes to Items, Passages, and Other Specifications

English

• Adding stems.
• Reducing the length of some English passages.
• Adding an argumentative essay and items.
• Rebalancing reporting categories.

Math

• Reducing the number of foils in math from 5 to 4.
• Reducing the number of items aligned to Integrating Essential Skills reporting category.
• Reducing the number of items aligned to advanced topics (higher grade level items).
• Reducing the number of items with context (require longer time to read).
• Rebalancing reporting categories.

Reading

• Reducing the length of some reading passages.
• Increasing the percentage of items aligned to Integration of Knowledge and Ideas (IKI) 

reporting category.
• Rebalancing reporting categories.

Science
• Ensuring at least one passage per form addresses an engineering and design topic.
• Increasing the number of items requiring scientific background knowledge (DCI).
• Rebalancing reporting categories.

Writing • No change.



Key Questions

Will historical EMRS and new EMR Composites co-exist for a period of time?

 Yes. When we soft launch the enhanced ACT for National Online testing in April, June 
and July 2025, those students will be reported using an EMR Composite (this will 
begin the choice for students to test with or without science).  There will still be paper 
National, State & District, and International ACT test events (through the summer of 
2025) that will have an EMRS calculated Composite from concurrent test events.

Additionally, we will not be retroactively recalculating student Composite scores for 
students who tested prior to the Composite score conversion.

Since ACT science has shown that the Composite scores calculated using EMR and 
EMRS are comparable, and ACT research scientists will continue to validate this 
through the changeover period, colleges and universities can continue to use the 
Composite for their required purposes (admissions, scholarship eligibility, placement, 
etc.).



Key Questions

Will the types of items on the ACT be changing? Or more the structure and length?

The ACT test will continue to feature multiple-choice items in the English, math, 
reading and science sections, and an open-ended prompt-based essay in writing.  The 
standards and skills measured by the enhanced blueprint will remain comparable to 
those measured in the current ACT.  Reporting categories will maintain the same 
meaning but may be rebalanced proportionally to accommodate stakeholder 
feedback.  By in large, the content of practice materials that are currently available 
will provide students with experience on the content of questions that ACT will 
continue to ask.

As noted in the presentation, the structure of some of the items will change (English 
and math are most affected).  In addition, the balance of items that align to the 
reporting categories in each subject is shifting, therefore, there may be more or fewer 
items that test specific topics.



Key Questions

When will practice materials be available?

A: ACT has released timed and untimed practice sections in December aligned to the 
new blueprint.  These practice tests are now in the platform students will use on test 
day, with all the appropriate tools and formatting.

You can find those practice tests here:
https://www.act.org/content/act/en/products-and-services/the-act/test-
changes/online-testing/sample-questions.html
(Scroll to the bottom of the page to find the Full-Length Practice test section.)

In addition, we are making an addendum to the 2024-2025 Preparing for the ACT 
guide that highlights the different experiences students will encounter if they take 
the National Online administration in April, June and July.

https://www.act.org/content/act/en/products-and-services/the-act/test-changes/online-testing/sample-questions.html
https://www.act.org/content/act/en/products-and-services/the-act/test-changes/online-testing/sample-questions.html


Core Takeaways

The enhanced ACT blueprint focuses on reducing testing time while providing additional time for 
students to evaluate and respond to each item, embedding field test items for a more 
representative and larger sample, and continuous improvement of assessment best practices.

Starting in April 2025 students will be able to choose to take the ACT with or without science.  All 
Composite scores will move to a simplified English, math and reading based calculation starting 
in September 2025.

ACT has provided online testing since 2015 for State & District testing, and since 2018 for 
international students.  We launched online testing for National testing in February 2024 and will 
continue to expand online testing as a choice, but not requirement for students.



Is there a cost difference to the student to take the 
ACT with or without science?

National ACT: $68.00
Louisiana Contract: $39.75 (School Day and State Testing)
Add Writing: $25.00
Add Science: $4.00

Louisiana state ACT Testing in March will include Science.



Category Alignment

Design Framework for the ACT Enhancements

https://www.act.org/content/dam/act/unsecured/documents/R2519-Design-Framework-for-the-ACT-Enhancements-2025-03.pdf


Section Specific Improvements - English

• will have at least one argumentative essay 
on each test with items designed to target 
important writing skills related to 
argumentation. 

• Reduction in the percentage in the items 
in the Conventions of Standard English

• Increase in the percentage of Production 
of Writing and Knowledge of Language 
items

• Stem is added to each English item. 
Provides students with more direction. 

• Will feature a mix of short and long essays.



Section Specific Improvements - Math

• Number of response options has been reduced from 5 to 4. The aligns to the other 
assessments and reduces the time spent reading and thinking through answer choices

• Reduction in number and percentage of math items that are set in real-world context.

• Smaller percentage of items in the Integrating Essential Skills category and the 
advanced topics subcategory. 



• Smaller percentage of items that align to the Key Ideas 
and Details reporting category

• Slightly larger percentage of items that align to the 
Integration of Knowledge and Craft and Structure 
reporting categories

• Will continue to use complex literary and informational 
texts as a basis for items, but passage length will vary: 
Two passages will be approximately 750 standard words 
and one approximately 650.

Section Specific Improvements - Reading



• Stronger alignment with National Science Standards 
with at least one passage addressing and engineering 
and design topic.

• More items that require integrated scientific 
background knowledge with the passage.

Section Specific Improvements - Science



Aligning Excellence

Mia Edwards

Louisiana ACT Account 
Executive

Mia.Edwards@act.org

225.571.5590

mailto:Mia.Edwards@act.org
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