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Agenda
• Introductions, Housekeeping, Objectives
• ACT Foundation – Understanding Standards and Benchmarks
• ACT Anatomy: The test, it’s construction and importance.
• ACT Online Reporting Tutorial: Using the Data.
• Growth and Goal Setting.
• ACT Resources and Solutions 
• Let’s make a plan!



Housekeeping

• Interactive – Please!!!
• Power Point available.
• Links (from email last week)
• Time for exploration
• Facilities
• Breaks



The Foundation



Our North Star
We exist to fight 

for fairness in 
education and 
create a world 

where everyone 
can discover and 

fulfill their 
potential.



How Did We Get 
Here?

Classroom Autonomy

Textbooks

Accountability.

Report Cards!

Standards!

65 years of research!

Over the years our 
ideas about what  and 
how we should teach 
and why we should 
teach it have changed.



ACT College and Career 
Readiness Standards 
and Benchmarks

“Understanding these tools and their relevance 
are the only way to truly gain value from your 
Wisconsin ACT data”



Readiness…
…for college means meeting benchmarks

• Success in credit-bearing, first-year courses
• Two- or four-year college, trade school, or technical school
• Without needing to take remedial courses

…for career requires knowledge and skills comparable to those 
expected of a first-year college student

Our readiness goal must be to educate all students according 
to a common academic expectation that prepares them for both 
postsecondary education and the workforce.



TRUSTED POINTS OF REFERENCE
ACT National Curriculum Survey

ACT
Research

ACT College and 
Career Readiness 

Standards

ACT College 
Readiness 

Benchmarks

ACT Holistic Framework



ACT NATIONAL CURRICULUM SURVEY®

• Conducted every 3-5 years by ACT

• Includes sample survey of nearly 10,000 
educators and industry leaders

• Shows skills and knowledge taught at 
each grade level

• Collects data about what high school 
grads should know and be able to do to 
be ready for college AND/OR career

• Consultation with content area experts

TRUSTED POINTS OF REFERENCE



An Explanation of Standards.

ACT® College and Career Readiness Standards
A progression of learning for readiness!

act.org/standar
ds

http://www.act.org/standards
http://www.act.org/standards


Take Assessment to a Higher Level.



Help Students Succeed by Giving Them Practical 
Knowledge.

ACT® College and Career Readiness Standards
A progression of learning for readiness!

act.org/standards

http://www.act.org/standards


Using All Three.

The bill: $44.52. Let’s leave 20%.
Step 1. Move the decimal for 10% so, $44.52          $4.45 

Step 2. 2 x 10% is 20% so $4.45 x 2          $8.90.

Step 3. Round it off to $9.00 for convenience.

This simple everyday function uses all 
three of the math standards highlighted 
in the previous slide.  ACT standards are 
practical skills that help kids be READY 
for the world.



Helping people achieve education and workplace success.

ACT  measures the READINESS 
of all kinds of students.

(E24-27)Determine relevance of material in 
terms of the focus of a paragraph.

(M24-27) Order fractions.

(S24-27)Determine the experimental conditions 
that  would produce specified results.

(R24-27)Paraphrase some statements as they 
are used in somewhat challenging passages.   



Trout Fishing: The Readiness Analogy: Skills Translate and Combine.

No matter where you’re fishing, the basics are the 
same.  Situations eventually demand a combination of 
skills and more complex solutions.  That’s what we try 
to assess as “READINESS”.



Ready for Anything!

ACT COLLEGE AND CAREER READINESS BENCHMARKS
Subject Scores* First-Year College Course
English 18 English Composition

Math 22 College Algebra

Reading 22 Social Sciences

Science 23 Biology

ELA 20 English Composition and Social Sciences

STEM 26 Calculus, Chemistry, Biology, Physics, 
and Engineering

*The ACT College Readiness Benchmarks are the ACT scores that represent the level 
of achievement required for students to have a 50% chance of obtaining a B or 
higher or about a 75-80% chance of obtaining a C or higher in corresponding credit-
bearing courses. These benchmarks also represent READINESS for career as well 
since skills equivalent to 1st year college coursework are crucial for students entering 
the workforce directly from high school. Source: ACT College Readiness Benchmarks

https://www.act.org/content/act/en/college-and-career-readiness/benchmarks.html


Helping people achieve education and workplace success.

Standards and Benchmarks Site

Standards/Benchmarks Perception Reminder
The score range at the “Benchmark Level” generally 
reflect a level at which school leaders would suggest 
that ALL their graduates should master:

English = 18
Math = 22

Reading = 22
Science = 23

https://www.act.org/content/act/en/college-and-career-readiness/standards.html


Helping people achieve education and workplace success.

National Curriculum Survey

Standards 

Assessments
(ACT, PreACT Secure, PreACT 8/9, PreACT, Mosaic, 
Interest Inventory, Fall District Testing, WorkKeys)

Data!

Student Intervention 
and Test Prep.

Classroom Practices.

Curriculum adjustments.

ACP, SLOs, district goals and more!



What is Our Goal as Educators? 
• It is not teaching them how to take tests.

• It is not creating a high score on some state report card.

• It is not helping them to do well on a college entrance exam although 
colleges and universities understand the value of ACT results.

• Oh Sheila*, we need to help kids become “Ready  for the World”! 

*80’s music dad joke.



Helping people achieve education and workplace success.

ACT Standards and Benchmarks.

• ACT College and Career Readiness 
Standards | ACT

• Ideas for Progress in College and 
Career Readiness | ACT

https://www.act.org/content/act/en/college-and-career-readiness/standards.html
https://www.act.org/content/act/en/college-and-career-readiness/standards.html
https://www.act.org/content/act/en/college-and-career-readiness/benchmarks/ideas-for-progress.html
https://www.act.org/content/act/en/college-and-career-readiness/benchmarks/ideas-for-progress.html


Anatomy of the ACT



Helping people achieve education and workplace success.

ACT Test Specifications – ACT Technical Manual 
Proposed Future State

English 50 items
(10 FT)

35 min

Reading 36 items
(9 FT)

40 min

Math 45 items
(4 FT)

50 min

Science 40 items
(6 FT)

40 mins

Writing 1 item 40 min

National & 
S/D

+Science
+writing

125 min

165 min
205 min

(Legacy)

https://success.act.org/s/article/The-ACT-Technical-Manual


How hard is it to increase a 
score?
The number of questions to 
answer correctly to meet the 
subject-area benchmarks is 
highlighted in green. 

This scale can vary slightly from 
test to test, but notice that, in 
most cases, students only need 
to get 2-3 more questions 
correct in order to hit the next 
score level for each subject. 

35-36

27-28

19-20

16





Helping people achieve education and workplace success.

SPECIFICATION RANGES BY REPORTING CATEGORY 
FOR SCIENCE 



Helping people achieve education and workplace success.

TRUSTED POINTS OF REFERENCE

SPECIFICATION RANGES BY REPORTING CATEGORY FOR 
MATHEMATICS



SPECIFICATION RANGES 
BY REPORTING 
CATEGORY FOR 
ENGLISH 

SPECIFICATION RANGES 
BY REPORTING 
CATEGORY FOR READING



Helping people achieve education and workplace success.

College Entrance Tests in a Test Optional World



Helping people achieve education and workplace success.

Standardized Test Scores are a better predictor of 
college GPA success than high school GPA.

How Standardized Tests Make College Admissions Fairer

https://www.act.org/content/dam/act/unsecured/documents/How-Standardized-Tests-Make-College-Admissions-Fairer.pdf


SEL Skills & ACT® Test Scores



This is often overlooked.



ACT Online 
Reporting Tutorial: 
Using the Data.



Helping people achieve education and workplace success.

Experience Level in OLR?
A. Minimal to no experience in ACT Online Reporting 

(success.act.org)

B. Moderate experience in OLR (accessed it multiple 
times and have shared data reports with others, etc.)

C. Significant experience in OLR (access site often, use 
reports, download data, etc.



ACT Online Reporting – success.act.org

https://success.act.org/s/


Creating Users.

New Users Assigned here.



What is your role and who can see the data at your 
school?
•Trusted Agent: Views, adds, and removes users at 
district and school level. Views and exports 
summary and detailed individual data and reports. 
Accesses the user activity report within Data 
Interaction.
•Detailed Viewer: Views and exports summary and 
detailed individual data and reports (e.g., school 
principal, school test coordinator).
•Summary Viewer: Views and Exports summary 
data and reports (e.g., district test coordinator, 
district official, state official).
•Test Accommodations Coordinator: Submits TAA 
requests for any examinees who need to test with 
accommodations or supports (e.g., school test 
coordinator, counselor).

Note: As a Trusted Agent, you will get emails any 
time a user requests access to an organization 
within your hierarchy. Please appropriately approve 
or deny these requests as they come in.



ACT Online Reporting – Knowledge Hub

https://success.act.org/s/article/Online-Reporting-User-Guide


ACT Knowledge Hub



Part 1: What We All Have.

What Can We Learn?



Wisconsin State Tests. 



Data Dive 1: 
Navigating the 
Tabs to get some 
overall data.



Helping people achieve education and workplace success.

Online Reporting Tabs You’ll Need for Worksheet 1 and 2.

Note:  The ACT(All Data) tab 
includes every ACT test your 
district students have taken.  The 
ACT District Contract tab is for fall 
district testing in school but not 
mandated by the state.



Helping people achieve education and workplace success.

A Quick Aside: Look at your “All Data”. Here’s an 
Example of a School That Might Think About Fall 
District Testing.



Helping people achieve education and workplace success.

Worksheet # 1: 
Benchmarks.



ACT Online Reporting: Summary Tab



ACT Online 
Reporting
“Summary Tab”

• 5-Year ACT Pattern?



ACT Online Reporting
“Summary Tab”

• 5-Year ACT Pattern? Chart #1



Data Dive 2: 
Benchmarks and 
Averages.
How many kids are 
meeting ACT 
Benchmarks?



Finding the 
Benchmarks.



Subject Benchmarks: 
Another Way



Subject Benchmarks: Another 
Way



Students Meeting the Benchmarks. Downward trend.



Break Time



Data Dive 3: 
PreACT Secure



Worksheet #2: PreACT Secure



PreACT Secure Scores.  3 Years of Data So Far.



Create a Spreadsheet.



You Get a Big Jumble!  



Use Fields to Clean Up Info. And Scores to Pick the 
Correct Data.



Using the Download Feature and Options Button, You 
Can Create Reports Like This



Data Dive 4: 
Finding Reporting 
Categories in 
Need of 
Intervention.



Helping people achieve education and workplace success.

Where Are We Struggling?



ACT Mathematics Curriculum Review Worksheets

This Photo by Unknown Author is licensed under CC BY

https://www.act.org/content/dam/act/unsecured/documents/CCRS-MathCurriculumWorksheet.pdf
https://www.freeimageslive.co.uk/free_stock_image/math-learning-jpg
https://creativecommons.org/licenses/by/3.0/


Subject Area of Need: Reporting Category of Need?



Classroom Applications
• Work in teams or with other colleagues to discuss ways 

to use these items instructionally.
• Discuss a practical standard in class and then try an 

assessment item that tests this standard.
• Incorporate into classroom assessments and share/identify 

with students. 
• Bell Ringers, Ticket to leave, etc.
• Weekly 20 min. focus (Choose one standard/Idea for Progress)
• Ideas for Progress!

• Share methods being used at your school if you’ve 
already implemented this type of activity.



Part 2: PreACT 8/9 and 
PreACT. Extra Data.

What ELSE Can We Learn?



Helping people achieve education and workplace success.

Optional: PreACT Trends and Data.



Early Intervention Rosters: How Many Use This?



Kids Who May Want to Consider Broader Options. 

Kids Who Need Intervention. 



Quick Demo Time!

• Here’s how to access PreACT and PreACT  8/9 item 
analysis:

• No worksheet for this, just handy to know.



PreACT and PreACT 8/9 actual Item 
Analysis



Using Item Analysis from PreACT 8/9 and PreACT.



Find the Standard(s):



Student Item Analysis (Kelly Lam)

https://actinc-my.sharepoint.com/personal/valentyd_act_org/Documents/Data%20Analysis-%20PreACT%20Longitudinal%20school%20Comparisons/Kelly%20Lam%20Student%20-%20PreACT%20Unsecure%202023%20Item%20Analysis%20Guide.docx


Example:



Break Time



Let’s Get Ready:
Growth and Goal Setting.



Set Goals Using PreACT Secure Data.



Data By Reporting Category: PreACT Secure.





Helping people achieve education and workplace success.

PreACT by the 
Numbers as 
Students 
Progress.



Helping people achieve education and workplace success.

Classroom Teacher - Fall Goals Example



Helping people achieve education and workplace success.

Who Needs Help?
PreACT Secure only (Spring to Spring)



Helping people achieve education and workplace success.

Tends to take a 

dip due to jump 

to full ACT format

“%Close” can 

be removed 

or arbitrarily 

set



Helping people achieve education and workplace success.

Using Predicted Scores to Measure Growth.



Set Group 
Goals/Incentives



Set Group Goals
• Goal based on high end of average estimated group 

range and % of students reaching that.

Group Goals
• Class Avg. = >22
• % of Class meeting 

ind. goal = 60%

Comp Avg =22.0 
Met Goal 9/14 (64%)



Learning and Professional Services

Educator Readiness.



• ACT Content Areas –English, Math, Reading, Science, Writing.

• ACT and PreACT Data Workshops 

• Teaching and Learning*

• SEL Workshops

*Teaching and Learning Workshops include:

• Anchoring Your Curriculum

• Improving Reading Comprehension

• Connecting Multiple ACT Assessments

• PreACT and ACT Data: Stronger Together

• ACT Basics

ACT Professional Services Workshops



Consider:  ACT Professional Development 





What is ACT Instructional Mastery(AIM)?
• AIM provides educators with teaching strategies that can be 

integrated immediately into regular classroom instruction while 
also boosting teacher knowledge, skills, and confidence. 

• All courses are highly interactive and practical and provide an 
opportunity to share ideas and teaching techniques with 
colleagues. 

• Trains teachers in test prep methods that can eliminate the need 
for outsourced test prep and save money for districts.

• Courses available Onsite or Online.



ACT Instructional Mastery Workshops

• Typically, 2-days, 12-14 hours
• Subject-Specific Deep Dives
• Designed to Improve ACT 

Preparatory Instruction
• Capped at 30 participants
• Highly Expert Trainers
• Culminates in 30-minute Knowledge 

Check with badges awarded to 
participants who pass the 
assessment 

• 96% Would Recommend to Others 
Survey Responses



Badges and Certificates
• Participants who complete a course will receive a certificate of 

completion. 
• Participation in this course can create in house ACT test prep 

experts, eliminating the need for outsourced test prep..



AIM Preplanned Dates.



Student Readiness

Students Need to Practice.



Taking PreACT Leads to Success on the ACT

Students Who Take PreACT® Have Higher Average ACT 
Scores

Source:  PreACT®-Tested Students in the 2023 ACT®- Tested Graduating Class: A Summary of Performance and Growth

https://www.act.org/content/dam/act/unsecured/documents/R2329-PreACT-Tested-Students-in-the-2023-ACT-Tested-Graduating-Class-11-2023.pdf


Helping people achieve education and workplace success.

ACT Online Prep

• Target Grade: 10th-11th grades

• Purpose (Students): Assist 
students with increasing their 
academic knowledge in the ACT 
subject areas

• Alternative Purpose 
(Teachers): Purchase licenses 
for teachers to use the 
curriculum to teach whole 
group lessons in the classroom 
with students or in intervention 
groups

• Follow-Up Activities: Discuss 
areas of difficulty with the 
student and create a study plan



Message 
Readiness
Use the Data in Positive 
Messages to Stakeholders.



Use the Data in a Way That 
Shows Progress and 
Celebrates Achievements.

• Fall to Spring
• Students improved from one year 

to next.
• Came closer to state average.
• Improved in one category.
• More students meeting 

benchmarks.
• Celebrate MORE than just high 

achievers.



District Readiness

Form a Comprehensive Plan



Have a Plan!



A plan for assessment should satisfy the following 
criteria: 

• Fits within school budget.
• Is more about READINESS than test scores.
• Everyone must understand why it’s important.
• Practice should be genuine and not a knock-off.
• All stakeholders are fully trained, including staff.
• There is adequate time allotted for implementation. Long term 

and short term.
• Considers all grades, including Seniors and maybe even 8th 

graders.
• Is celebrated both in school and in the community. The student 

that gets a scholarship for their excellent test scores should be 
just as highly recognized as the kid that gets the volleyball 
scholarship.





Questions to Answer.

1. What are we doing well so far?
2. What could we be doing better?
3. What resources do we have to implement changes, and do we 

need to budget?
4. Who will help and how do we get them trained(AIM or PD? 

Individuals or entire staff?)
5. What is our plan for staff development time and analyzing our 

data?
6. What is our improvement goal? Where do we want to see our 

scores in 3 years?
7. How will we weave this into our SLOs, ACP program, curriculum 

development?



THANK YOU!!!!

Dean Simon

Dean.Simon@act.org

(920)750-4963

mailto:Dean.Simon@act.org
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