The Instructional Diagnostic Process

THE INSTRUCTIONAL BRIDGE

ANALYZE CONNECT TAKE ACTION

Where is the readiness gap? How does instruction connect to the skill gap? What changes instructionally?
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This is the repeatable process schools use to move from ACT results
to instructional and student-support decisions.




Vertical Readiness Planning Framework

A planning framework for aligning ACT and PreACT insights to support
sustained readiness improvement across grade levels.

Multi-Grade Readiness Planning Chart
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CROSS-GRADE PLANNING CONSIDERATIONS WHAT YOU CAN DO TOMORROW MORNING
° Which readiness patterns appear earlier? v Review priority student list by grade level
v Run the reporting-category diagnostic at each grade
@ Which skills persist across grade levels? v Identify one CCRS-aligned instructional gap per grade band
Q Which supports should begin before Grade 11? v Align one Ideas for Progress activity to each grade level
: : v Add one formative check at a key transition point
Q Which departments or teams share ownership? i h
v Document one vertical readiness support for next year

Readiness improvement becomes sustainable when schools monitor, align, and intervene across grades — not just during Grade 11.

REFLECTION PROMPT: What is the ONE vertical readiness gap your school team will focus on across grades? act.org



