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Today’s Webinar Flow

0–8 min Gladys Welcome + outcomes

8–15 min Jessica WorkKeys NCRC Essentials

15–20 min Jennifer How the NCRC Fits in Schools

25–32 min Emily Implementation: Testing + Prep

32-45 min All Q&A + Next Steps

By the end, you’ll be able to:

• Explain what WorkKeys is (assessments + 
credential + curriculum + job profiling).

• Describe the NCRC and what
Bronze/Silver/Gold/Platinum mean.

• Position the NCRC as evidence of 
workplace readiness.

• Understand basic logistics: test formats, 
timing, scheduling flexibility.

• Identify next steps for launching in high 
school pathways.

20-25 min Kay NCRC and Job Profiles

http://jobprofiles.act.org/


The ACT Origin Story
Equity in Action: Achievement, Not Aptitude

1959 Today

THEN (1959)

• Launched in 1959 by 
educator/psychometrician E.F. Lindquist to 
broaden access and opportunity in 
admissions testing.

• Built on a simple idea: measure the skills 
students learn in high school—skills tied to 
college-level success.

• Nov. 7, 1959: 75,406 students took the first 
ACT test.

Today (2026)

The ACT

• 1.4 million seniors took the ACT in the 2025 
graduating class.

• 23 states offered the ACT as part of their state 
assessment programs in 2024-2025.

ACT WorkKeys

• 6.3 million National Career Readiness Certificates 
(NCRC) earned to date nationwide

1992

• ACT WorkKeys has connected education to workforce needs since 1992.  
• The Spanish-language versions of the core WorkKeys assessments have 

been offered since 2006.

2006



The ACT Readiness System Delivers a Connected Journey:

PreACT builds early insight into 
academic strengths and career 
interests, middle school through 
early high school 

ACT provides a nationally 
recognized measure of college 
readiness used for admissions, 
course placement, and 
scholarships.

WorkKeys National Career 
Readiness Certificate verifies 
workplace skills in both English 
and Spanish.

http://jobprofiles.act.org/
http://jobprofiles.act.org/


Certify 
Learning

Dual Enrollment 
Credit

2 and 4-year 
College Diplomas

Seals

Endorsements

Certificates

Licenses 

Apprenticeship

Military Programs

Digital Badges

HS Diploma

http://jobprofiles.act.org/


Algebra I & II 

Statistics          

Problem Solving      

Draw the Connection to the Goal…

Physics & Chemistry

Data Analysis  

Project Engineers

AI Specialist

EV Specialist          

http://jobprofiles.act.org/


Comprehensive HS Score Report

Holistic Advising and Curriculum Planning

Benchmark
Performance

Reporting 
Categories

U.S. & State Percentile Ranks

Career & Education Info.

http://jobprofiles.act.org/


Beyond College Admissions:  Career Readiness
One Score.  Two Signals

One ACT Score.  
Two Readiness Signals.

http://jobprofiles.act.org/


What is WorkKeys? Workforce readiness system

WorkKeys is more than a test- WorkKeys measures how students apply skills in real workplace contexts.

It includes assessments, a credential (NCRC), curriculum, and a process to connect job skills to what the assessments measure.

Credential
National Career Readiness 
Certificate (NCRC) shows a 
foundational level of workplace 
readiness.

Assess

Cognitive assessments are 
proctored & timed; Essential 
Skills is not proctored.

Work context
Students use workplace 
documents, real scenarios, and 
applied problem-solving (not 
classroom passages).

The big shift:

WorkKeys doesn’t just measure what students know — it measures whether they can apply what they know to solve 
problems in the workplace.

• Cognitive + essential (non-cognitive) skills assessments.

• Workplace-context questions (e.g., manuals, memos, job-relevant math).

• Supports skill development + credentialing + career conversations before graduation.

http://jobprofiles.act.org/


2) The NCRC in three assessments Available in 
English & Spanish

The NCRC level is based on the lowest score across the three assessments.

To earn the ACT® National Career Readiness Certificate® (NCRC®), students take:

Applied Math
Apply math to workplace 
problems (measurements, 
ratios, percentages, rates).

Workplace Documents
Read and apply 
information from 
workplace texts (policies, 
emails, procedures).

Graphic Literacy

Interpret workplace 
graphics (charts, tables, 
diagrams, schematics).

Why these three?
ACT’s job profiling process has shown these foundational skills are consistently needed across 
the widest range of jobs and industries.

• Students can test in any order; tests can be taken individually or together.
• Spanish availability enables a stronger “workplace biliteracy” signal (more on that next).

http://jobprofiles.act.org/


3) NCRC levels (what the credential communicates) Bronze • Silver • Gold • Platinum

Students earn one level based on the lowest assessment level across the three tests:

Level 3 Entry readiness for a range of jobs / training programs.

Level 4 Foundational readiness for many jobs; a common target level.

Level 5 Readiness for a broader range of jobs with stronger foundational skills.

Level 6 Highest level; signals advanced foundational workplace readiness.

Important nuance: Like an ACT score, the NCRC doesn’t guarantee a specific job — it signals readiness 
and provides detailed skills students can share on resumes and digital badges.

Silver+ as a strong 
baseline goal for many 
students.

http://jobprofiles.act.org/


Sample Question



Why districts and partners use the NCRC
Portable • Stackable • 
Employer-recognized

Connecting Career Conversations + Credential Value

A Single Credential that Supports Multiple Student Pathways

• Nationally portable and stackable credential 
(used across all 50 states).

• Helps students connect classroom learning to workplace 
expectations and career planning.

• Supports resume-building 
(detailed skill statements + digital badging).

Bilingual Program Bonus
Spanish availability for the 
credentialing assessments 
can support “workplace 
biliteracy” positioning.

Credit for Prior Learning

ACE recommends up to 9 
hours of college credit for 
the highest NCRC levels 
(institution policies vary).

http://jobprofiles.act.org/


Positioning Spanish-language NCRC for bilingual programs
Disponible en español

Why this resonates in bilingual / Spanish-language pathways

Messaging pillars

• Credentialing assessments available in Spanish 
(Applied Math, Workplace Documents, Graphic 
Literacy).

• Validates *workplace* literacy — not just 
conversational Spanish.

• Supports career readiness + student self-advocacy 
(resume/LinkedIn + digital badge).

• Pairs naturally with pathways where bilingual skills 
are a competitive advantage.

Where it can plug in (examples)

• Seal of Biliteracy: add a “workplace biliteracy” 
artifact.

• CTE pathways (healthcare, hospitality, 
construction, logistics, etc.).

• Spanish AP / heritage language: connect 
language skills to workplace proficiency.

• Dual enrollment and career exploration 
coursework.

• Adult education / high school equivalency 
programs (as applicable).

Students earn a nationally recognized career readiness credential — in Spanish —
demonstrating foundational workplace skills.[

http://jobprofiles.act.org/


CTE Academies and Institutes
Bridging the gap between what students learn and proven skills to show 

employers.

https://www.the74million.org/article/credential-chaos-career-
credentials-boom-in-high-school-but-not-all-have-value/

"High school and college diplomas, long viewed as a catch-all verification of a 
student’s skills and aptitude, aren’t carrying the same weight as before."

"So there has been a movement toward students to demonstrate some work 
skills even if they’re going to college. And there is increased urgency for 

students not going to college to leave high school with some verifiable skills so 
they can find work that pays a living wage after graduating."

http://jobprofiles.act.org/


CTE Academies and Institutes
Bridging the gap between what students learn and proven skills to show 

employers.

https://files.eric.ed.gov/fulltext/ED616544.pdf

WorkKeys / NCRC 
helps to provide 

concrete 
evidence of 

qualifications 
and skills

http://jobprofiles.act.org/


CTE Academies and Institutes
Bridging the gap between what students learn and proven skills to show 

employers.

"Though states often give lists of available credentials to schools to 
consider, Advance CTE found, they don’t always find out whether 

companies are hiring in that field, or which credentials matter when 
it comes to hiring or pay."

https://www.the74million.org/article/credential-chaos-career-
credentials-boom-in-high-school-but-not-all-have-value/

http://jobprofiles.act.org/


CTE Academies and Institutes
ACT Resources to boost Career Readiness

Ask your Account Executive for these Resources

http://jobprofiles.act.org/


ACT Credit for 
Prior Learning

http://jobprofiles.act.org/


ACT 
Credit for 

Prior 
Learning

http://jobprofiles.act.org/


Start with

Applied Math

-Untimed

http://jobprofiles.act.org/


Research Different Occupations:

At Job Title, Type “Analyst” 
and Select Box 

Click on a profile 
to learn more. 

Visit
http://jobprofiles.act.org 

Jobs Profiles

http://jobprofiles.act.org/




https://www.onetonline.org/

Connect to the 
O*Net Online 
Database.

Search for 
occupations your 
students 
expressed an 
interest in.

https://www.onetonline.org/


O*NET Online

https://www.onetonline.org/

The amount of 
information on this 
website is staggering 
and highly informative.

http://jobprofiles.act.org/
https://www.onetonline.org/


Student journey: from skills → credential → career conversations Career exploration friendly

A simple implementation model for bilingual programs

1 Prepare

Build workplace-
context skills
using curriculum + 
practice tests.

2 Assess

Administer the three
WorkKeys assessments 
(Spanish or English).

3 Certify

Students earn NCRC 
level
(Bronze,–Platinum) + 
digital badge.

4 Connect

Use career tools/job 
profiles:
to align interests with 
job requirements.

5 Share

Students add credential 
to :
resume/LinkedIn and 
practice self-advocacy.

Career exploration tip:
Use the ACT Job Profile database to explore jobs and the WorkKeys skill levels they require. Then have students compare job requirements to 
their NCRC level and set a learning plan.

• Activity idea: pick a career cluster → select a job title → review tasks and required WorkKeys levels.

http://jobprofiles.act.org/


7) Testing logistics (what schools need to know) Flexible options

Key operational facts 

Scheduling & formats
• Three tests; scheduled for 55 minutes each.
• Students can take tests individually, 

together, and in any order.
• Available online/web-based and via 

paper/pencil (as offered).
• Year-round scheduling; sites choose their 

own test dates.
• No cost for set-up or training (as described 

in the prior deck).

Recommended decisions 
(before launch)

• Who is the target group? (bilingual 
pathway students, Seal of Biliteracy, CTE 
cohorts, adult learners)

• Will students test in Spanish, English, or 
both? (policy + intent)

• When will you test? (e.g., end of 
pathway, spring of junior/senior year)

• How will results be used? (career 
counseling, learning plans, credential 
recognition events)

Implementation tip: If you’re new, pilot with one bilingual cohort (e.g., 1–2 schools) before scaling district-wide.

http://jobprofiles.act.org/


8) Preparation & supports (so it’s not “test day only”) Curriculum + practice

Build skills in English and Spanish with a structured approachACT WorkKeys® Curriculum (high level)

• Online/web-based, individualized by student.
• Also available via paper/pencil workbook or PDF for 

printing.
• NCRC modules available in English and Spanish.
• Site license model with unlimited student use (per 

site).
• Includes NCRC-aligned courses + essential workplace 

skills courses.

Quick start: Use a short practice experience first (often starting with 
Applied Math) to reduce test anxiety and build 
familiarity.

A practical prep sequence (example)

• Week 1: Baseline practice → explain NCRC & 
levels

• Weeks 2–4: Short modules embedded in 
bilingual/CTE classes

• Week 5: Targeted mini-lessons (based on 
practice data)

• Week 6: Testing window + resume/LinkedIn 
credential workshop

Optional add-ons:

• Career day: employers discuss foundational skills 
they expect.

• “Go for Gold” campaign to build momentum 
school-wide.

http://jobprofiles.act.org/


Spanish Skills = Hiring Advantage Across the West
Thousands of job postings explicitly require Spanish—especially in California, Texas, Colorado, and Arizona.

81,990
63,150

14,548
11,251

6,305
3,995
3,286

2,534
2,445

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000

California
Texas

Colorado
Arizona

Washington
Oregon
Nevada

Utah
New Mexico

Job Postings Requiring Spanish

Key Advantage: Spanish NCRC 
turns language skills into a 
documented workplace 
credential.

Source:
Indeed job-posting data for “Bilingual Spanish” / Spanish + English jobs, accessed 
on 2/24/2026

http://jobprofiles.act.org/


Next steps & Q&A Call to action

Pick one of these next steps (recommended sequence)

1
Identify your pilot cohort

Bilingual pathway / Seal of Biliteracy students, a CTE cluster, or an adult ed cohort.

2
Decide your messaging + language plan

Spanish testing for credentialing; clarify how results will be shared and celebrated.

3
Build a short prep runway

Integrate modules/practice into instruction (2–6 weeks), then test in a defined window.

4
Run a resume/credential event

Help students add NCRC to resumes/LinkedIn and practice self-advocacy with employers.

http://jobprofiles.act.org/


Thank you for joining us! 

ACT Client Relations – Pacific West
WorkKeys.org 

Next step:  Let us know how we 
can support your implementation 

of workplace certifications

For taking part today, you will 
receive access to WorkKeys 

Curriculum Resources.

http://jobprofiles.act.org/


ACT Client Relations – Pacific West

Emily Duplessis
Account Executive

Washington, 
Oregon, & Utah

Jessica Eilertson
Lead Senior Account 

Executive
Arizona & Montana

Kay Gales - Oliver
Account Executive

Central & South 
Texas

Simone Mahadeo
Account Executive

California & Nevada

Jennifer Pitts
Account Executive

North & West 
Texas

Emily.Duplessis@act.org Jessica.Eilertson@act.org Kay.oliver@act.org Simone.mahadeo@act.org Jennifer.pitts@act.org

http://jobprofiles.act.org/
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